The Rotary Leadership Institute (RLI) Great Lakes Division

Excellent leadership is the key to successful service by our clubs to our communities and
the world. The purpose of the RLI is to assist in improving the Rotary knowledge and
leadership skills of the future leaders of our Rotary clubs.

Club presidents are requested to support this program by identifying club members with
leadership potential to recommend them for participation in this program. This program consists
of three full-day parts presented over time. The programs are presented using the facilitated
discussion method, rather than lecture. The fee includes breakfast, lunch and training materials.
The cost will vary based on location. It is suggested the club fund participation of club
members.

Any club member of any district is invited to attend any event. Parts are to be taken sequentially.
All sessions are facilitated by certified Discussion Leaders, who are all Rotary governors.

Part | covers Leadership Characteristics, Rotary Beyond the Club, Teambuilding, Rotary
Foundation I, Membership Retention, and Service Projects.

Part Il covers Leadership Goal Setting, The Rotary Foundation I, Communication Skills, Ethics-
Vocational Service, Membership Recruitment, and Analyzing Your Rotary Club.

Part Il include International Service, Effective Leadership Strategies (double session), Rotary
Opportunities, Leadership-Public Relations, and Making a Difference.

Next two sessions are:
August 7, 2010 Parts I and Il at the Somerset Inn, Troy
November 13, 2010 Parts I, 1l and 111, Baker College, Cadillac

Contact Person:
PDG Renée Merchant

517-592-5463
renee@4DeltaSystems.com
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